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April 17, 2023

Denise May, Esquire
Nassau County Attorney

dmay@nagsaucountyfl.com
Re:  Nassau County, Sale of Nassau Amelia Utility System to the FGUA

Dear Denise,

Now that it appears that a sale by Nassau County and a purchase by the
Florida Governmental Utility of the Nassau Amelia Utilities System is likely to
proceed, please accept this letter which is intended to replace in its entirety our
enlgagement agreement, dated July 16, 2021 relative to the subject purchase and
sale.

Specifically, as regards the negotiation, documentation, required public
hearings, preparation of Resolutions, and actual closing of the subject tra) iction,
we will accrue our time and costs with a cap on the total consideration to be paid
at Closing of $150,000 plus costs. We will keep track of our time and costs in the
ordinary course of business and render a bill at Closing in accordance herewith.
We are comfortable with the cap of $150,000 in this instance, and will hold to that
unless we get into some unanticipated matter, relative to financing, or whatever,
that causes us to reevaluate the amount of time it will take to complete this
transaction. For instance, the entire American Beach Water and Sewer District
issue and the loans and grants attendant thereto, may well present an unseen
challenge which has the potential to require an extraordinary amount of time in
order to resolve. If that becomes apparent, we will promptly advise.

As I mentioned to you, our general policy is to enhance our fees by a third in
exchange for carrying a client for the several months of work without
compensation. We will do that for Nassau County in this instance. However,
ethically, we must be in a position to advise the County not to go forward with the
transaction if, for example, the negotiations do niot render a transaction which we
are comfortable in recommending to you or the Board of County Commissioners.
Thus, if for any reason, the transaction fails or is not approved by either the Board
of County Commissioners or the FGUA Board, we will send you a bill based on our
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?,tar}dard hourly rates and request that the County pay it in the ordinary course of
usiness.

We are a small boutique firm, and as such, do not suffer the overhead that
larger firmsdo. Thus, we can bring bottom line savings to Nassau County because
of the specialized nature of our practice.

If this arrangement is acceptable to the County, please have the appropr e
County official countersign at the place provided and return one copy hereof to us
for our files.

Should you have any questions or concerns regarding the above, please do
not hesitate to contact me.

Sincerely,
SUNDSTROM & MINDLIN, LLP

(o SE e

william E. Sundstrom, P.A.
For the Firm

WES/brf

- .
Accepted and Agreed to this S _ day of- Apsily 2023 by:
Nassau County, Florida

By: b& ﬁmm__u("y_/%gj/

Printed Name: Ikﬂ& Q Nﬂ\-{

ﬁtle:l}amh.@:ﬁﬂﬂ%

SUNDSTROM & MinpuLn, LLP
2548 Blairstone Pines Drive, Talluhassee, Florida 32301
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If you agree with this approach, please indicate by counte___sning below in
which event this letter will be an addendum to our engagement agreement of May
5, 2023, a copy of which is attached hereto and incorporated herein by reference.
Sincerely,
SUNDSTROM & MINDLIN, LLP
/s/ William E. Sundstrom

William E. Sundstrom, P.A.
For the Firm
WES/brf

Enclosures

AL
Accepted and Agreed to this _2 day of June, 2023:
Nassau County, Florida

By:_A Oll,ww ﬂ//?&w

Denisé C. May, Coun gl Attorney

SuNDsTROM & MinpuLin, LLP
2548 Blairstone Pines Drive, Tallahassee, Florida 32301



Millan, Swain & Associates, Inc.

2015 SW 32 Avenug, Suate 110, Miaiv, Florida 33145
Tel (3051 441 €123 Fax: {305) 4410688

wwryy mdiarniawain com

June 5, 2023

Nassau County
86135 Nassau Pl.
Suite 1

Yulee, FL 32097

Milian, Swain & Associates, Inc. (MSA) is pleased to present a proposal ta perform a financial review of
select financial Information at the request of Nassau County {County).

Scope of Work
MSA will perfarm the following services:

. Participate in meetings with the County and its representatives as requested.
2. Review 3 financial report prepared by Raftelis regarding the water and wastewater utility service

to customers on Amelia Island.

3. Review supparting documents that may be provided in support of the Raftells report.
. Write a letter report including, but not limited to:
s MSA’s findings regarding the Raftelis report, inciuding accuracy of assumptions and the
application of those assumptions in the report, ’
» Statements of deviations or discrepancies found, if any,
e Conclusion as to the sufficiency of the Raftelis report for the stated purpose
5. Conference with representatives as necessary to review the letter report.

6. Other consultation as requested, if applicable.

Fees and Costs

MSA's compensation for the work described will be based on actual time and expenses:

Deborah Swain, Principal

Sincerely, ) _ o
Millan, Swain & Associates, Inc.
Ii.\l.f‘. "A : ‘_/'-' ’o ‘-' .»"'l
Deborah D. Swain = '
Vice President

€275 per hour :

— ——— -

it Looineer Snvrgntsarial scantiests & Engireer.

Uty FManazemerse Finaneial Consltants



Financial Review Proposal

If the terms are acceptable, please execute below and return.

| hereby accept the terms described above, and authorize Milian, Swain & Associates, Inc., to proceed
with the work also described.

(LQ»S:(’/LM-‘ 2R

Signature, Title ~ v Date

A% bQ‘O;M" Loa Messay @W—A

On behalf of

MSA
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SCOPE OF SERVICES

Nassau Amelia Utilities (NAU) Water and Wastewater Facilities Preliminary investigation

Tobon Engineering referred to as (Consultant) shall perform the engineering Scope of Services as describ
herein.

SCOPE OF SERVICES

Tobon Engineering shall provide the specific following scope of services.

Task 1 Data and Background Document Review

Gather and review background data, permits, GiS, CiP, reports and other relevant information related to the
water and wastewater facilities. The main source of information will be the client, FDEP, health department and
other public information sources.

Task 2 Site Investigation ond Condition Assessment

A \wu day sile investigation of the water and wastewater facilities including htt stations and wells, document
facilities, interview operator, photographs. A condition assessment will be carried out on all major equipment
and processes and will be based on visual observations. Specially the condition assessment will anly be on the
following facilities,;

o Wastewater Treatment Plant

¢  Water Treatment Plant including storage tank {exterior assessment only)
3 wells (weilhead and exposed piping only)

s 44 Lift Stations
The condition assessment will be scored from 1-5 and will inciude the remaining useful life based on industry
standard values for expected life and visual observation. Equipment name, location, instaliation year and other
pertinent information for each equipment/process will be recorded if available.

Task 3 CIP Review

The Consultant will review the existing Capital Improvement Plan (CIP} and make recommendations related to
the proposed improvements based on the information recorded from Task 2. A list of near and long term priori-
ties will be created. An independent cost estimate will not be performed; however, our impression of the rea-
sonableness of the overall capital improvement program will be provided.

Task 3 Technical Memorandum

A draft technical memorandum based on the site investigation, observations, interviews, and data will be pro-
duced. Final memorandum 2 weeks after receipt of comments.

Assumptions

® Manhole inspection and buried infrastructure is not included in this scope
»  NAU will supply an operator or other knowledgeable escort during the inspections
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¢ No recommendations will be made for operating and maintaining the equipment
¢ No physical testing of equipment is included

¢ Only one site visit is required

» Additional scope and analysis will be charged at an hourly fee of § 205/hr

Schedule

o Adraft technical memorandum will be submitted 4 weeks after the site visit.
Fee
Lump sum fee $ 22,520 includes travel and expenses.

Billing monthly based on percent compete.

Tobon Engineering: Nassau Coupty:
ol
Signed: ~ Signed: &"’L A
Date: Date:___. 6 ‘ 8 ‘ 2'& i
Typed Name: Maurice Tobon, P.E. Typed Name:

Title: Piesident hitle: %M (é(pq ngfdv
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